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dationt
The Directors of Personnel and Training together with representatives from
operating components take a fresh look at the ower-sll problem of clericsl

usage and make recommendations for a more effective system, This should be
followsd by an OTR reassesament of the clerical training program. (Page 2)

Comment ¢
Agree, We belleve that the study should bs broadened to indlude 211 aspects
of clerical recruitment, seleotion, training, and utilization, Primary respone
aiﬁility for this study should be assigned to the Director of Personnsl,

We consider that such a study waﬁld include an exsmination snd evaluation
of recruitment socurces and techniques, analysis of experienced attrition, a
review of the lewels of intellect, education, and dlericsl skills actuslly
required in the performance of Agency positione, & review of testing standards
and other screening techniques, snd a systematic survey of the use being made
of clarical personnsl, We would expect such a study to provide a factual
basis for necessary adjustments in any of these aspects of the clericsl employ-
ment program,

:n reviewing this subject, the Inspsctor Gensrsl's report gtatas that
"CIA recruited ih excess of 800 clerical persommel during 1959 and occild expect
according to ocurrent experience to have the sverage clerical smployes resign
after only 18 months of service.® This statement, if taken literslly, is in
srror and should, we beslleve, be corrected, Ths statemsnt should have read
that of the clerical employees who resigned in 1959 the average period of
servios wes 18 months, Many more clericsl employees dld not resign and
actusl atirition rates for the years 1957, 1958, and 1959 wexe 2l.5%, 21,L%,
and 22,6%, respectively, These rates indicete an awersge length of serviocs
between four and five years, Ewven ag thus ccrrécted, the =zverage length of
sarvice of clericel employees is understated since many of these individualp

are promoted, Lo, it sdexianio anise. Srkorivtahns18Y8AR1100070033-1
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{s) DIR experimsnt with the concept of @ board of overseers composed of
ssnior grads professional officers as a means to improved commmication with
and indootrination of consumers, and to promote the dewelopment of more
effsotive policies on curriculum and enrollment, (Page LO

Comentas

We have no significant views on this recommendastion; however, we would point
out thet if such a group were estsblished it might ressonsbly be cumposed of
the Carear Develcpment Officers to be appointed by the Deputy Directors in
accordance with the recopmendation recently approved by the Director of Central
Intelligence, {Reference: Memo for DCI from D/Pers dtd 26 May 1960, subject:
CIA Career Service, para, Lb.) It is anticipated that these officers will be
charged with the responsibility for formulating policies and standerds for a
new program of perasonncl development in CIA, Suech policiles and standards will
inevitably be interrelated with the Agenocy's training programe, thus it would
clearly be a miastaks not to integrate thess activities at the ssnior level,
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The DTR confer with the Commanding Officers of the Army and Air Reserve units
to see if more practical reserve tralning, a.g. Intsrnational Communism, could
be handlsd by OTR for the reservists, (Page 52)

Comments t

Agree in principls, We belisve that a need exists for an internal training pro-
grem which could be used for the active duty training of Agency reserviets and
agree that there is serious doubt es to whether training which is limited to W
cperations is appropriaste eithsr from an Agency or a service viewpoint, We be-
lieve that more emphasis should be placed on military subjects snd the Agency's
wartime role in support of the military in general, In connection with the ime
plementation of this recommendation, however, we sheuld note that the Deputy
Directors, pursuant to the proviﬁone of Regulation No. have appointed

repressntatives to advise on the use and training of Agency reservists, Accorde
ingly, in lieu of the recommendation that the Director of Traiming confer with
the Cemmanding Officers of the reserve units on this matter, we would suggest
that this advisory group, augmented by a representative designated by the Direc-
tor of Training, be instructed to study the problem and recommend a sultable
training progrem,

In paragraph Lha(l) on page L9, the statement is made that "The tralning
of military ressrvists is # basic responsibility of the military servioee and,
in general, im beyond the purview of this survey," This leaves some doubt as te
the Agency's responsibilities for such training which we believe should be clari-
fied, Army and Air Force regulations outline the cbjectives of the Feserve
sotive duty for training programs and the responsibilities of proponent agencies
for carrying them out, CIA is the proponent agency for its Army and Air Foroce
mobilisetion units and, as such, is responsble for insuring that sotive duty for
treining is directed toward maintaining the proficiency of each mobilisation
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(s) The DCI establish as Agensy policy that all junior professlional officers
enter Agency employ through the JOIP, (Page 92)

Comment!

Do not agree, Without a vast amount of further study and development, the
sdoption of such a policy seems to us premeture and ili-sdvised. If the Jor
program is expanded and proves 1tsslf able to provide competent junior pro-

foesionals for all Agency requirements, the recommended policy will evolve
without being decreed,
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Bacommpndatdont

{b) The DTR estsblish a JOY selection panel composed of line officer repre-
santation from the three Deputy Directorates together with appropriaste repre-
sentation from the Office of Personnel amd Training, The Chief, JOI'P, should
chair the pansl, (Page 92)

Compants

Agres,
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Reogommendatdons

{¢) The DIR should give consideration to the feasibllity of the use of outw
stending public citizens in the panel selection process recommended above,
(Page 92)

SempRit

Do not agree., Arrangements for such participation would be unwieldy and could
be expected to complicate and delay interviews probably to the extent of
bringing sbout the withdrawal of some candidates who might have diffiocult
meeting inflexibls schedules, Travel expenses of the perticipants and pessible
remmneration for their times oould represent a substantial expense depending on
ghe frequancy and durstion of pensl meetings, Further, we belleve that such
individusls would bring to the task too meny of their personal prejudices,
would take too long to educate concerning Agency requirements, and might make
public arguments if their views were not eccepted, In sum, we believe that the
apparent disadvantages outwelgh any assumed advantagee wnless or until such
outside representation would be considered necsssary for public relations

regsons,
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{e) The DTR together with the Director of Personnel take steps to eliminate
prejudices that have arisen which tend to assign second class status to DD/S
and DD/I careers. (Page 92)

Comments
Agree, In our recruitaent process, we will take every action to broaden our

recrultment standards and appesl to the degres that the program is expanded

to cover DD/I end DD/S requirements,
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Ra_qmuom

rtake to monitor
ther with the Director of Personnel unde )
igg Th:aﬁ?eg:ﬁ:'ts of the Department of State to improve perscnnel dzantzga
mntp::d t+raining in the Foreign Service for measures that may be adop

for the Agency's benefit, (Page 92)

Comment s |

Agrea that we ghould stay well informed on Foreign Service personnel menage=
ment and treining activities, In sddtion to the purposes indicated in the
Inspactor Generel's report, ws belleve that it might be possible to derive
mitual benefits, including specifically the possibility for CIA to aoquire

recruitment leads through the videly advertlised program of the Foreign Service.
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Although no spscific recommendation is identified with this portion of the
report, paragraph F 3 begiming on pege 87 of the Inspector General's report
discusses attrition among JOT''s, We belleve that the date used might well
be claxdified and amplified,

In paragraph F3(e)(2) on page 88, it 45 stated that "l‘hero has been ssvere
attrition emounting to a total of some 20 peroent per year among JOT's in
training.” This statistle is not borne out by the expsrience of fimcal years
1958, 1959, and 1960, The trainee attrition rates during these years were
13.5%, 13.8%, and 9,1%, respectively,

Paragraph F3(e)(3) en pages 88 and 89 provides some sumery attrition
statistics, Ve belleve dats for the past three fiscel years, 1958, 1959, and
1960 are more significant, Attrition rates for all JOT gradustes in these
years were 3,28, 14,3%, and L.6%, respectively. These rates are approximately
the same as thoee for all Agency males or Clandestine Services males of comw
parabls age groups, Of further algnificance 1= the percentage breakdown by
grade for those same fiscal Years as shown below for the Clandestine Services
Career Servicet

as FY 1958 FY
. 1959 FY 1960
s A o 5 6 53 6 1
11 50 b 5% A 7
»oo L so o % .o o
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&gm pndstion:

The DCI suthorise and direct the esteblishment of a mid-career training
sourse for officers at the GS«12 and ~13 lewel in order to prepare them
for broader responsibilitiea particularly in the field of ecormand, to
refresh their motivation in the intelligence service and to broaden thelr
understanding of the interrelationship of Agency funciions. (Page 1L9) -

Commonts
Agree,
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Becommondations
The DCI authorize and direct that a werdor officer program be established to
develop more officers capable of formlating and evaluating comprehensively

policy conoermed with intelligence in the U, 3, Government generally in
keeping with the outline described above,

Commenti
Agree,
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